
The	  Indigenous	  Leadership	  Ini1a1ve	  
and	  the	  Na1onal	  Indigenous	  

Guardians	  Network	  

By	  Shaunna	  Morgan,	  BSc,	  MSc	  
Opera1ons	  Manager	  



Indigenous	  Leadership	  Ini1a1ve	  

The	  Indigenous	  Leadership	  Ini1a1ve	  	  is	  dedicated	  to	  
facilita1ng	  the	  strengthening	  of	  Indigenous	  

na0onhood	  for	  the	  fulfillment	  of	  the	  Indigenous	  
cultural	  responsibility	  to	  our	  lands,	  the	  emergence	  
of	  new	  genera0ons	  of	  Indigenous	  leaders,	  and	  
helping	  communi1es	  develop	  the	  skills	  and	  

capacity	  that	  they	  will	  need	  as	  they	  con1nue	  to	  
become	  fully	  respected	  and	  equally	  treated	  

partners	  in	  Canada’s	  system	  of	  governance	  and	  its	  
economic	  and	  social	  growth.	  

www.ilina1onhood.ca	  



ILI	  Advisors	  



Achieving	  a	  Na1onal	  Indigenous	  
Guardians	  Network	  

•  Guardians	  =	  moccasins	  and	  mukluks	  on	  the	  
ground	  	  

•  Three	  goals	  of	  a	  Na1onal	  Network:	  	  
1.  To	  create	  a	  Na1onal-‐level	  partnership	  between	  

Indigenous	  Peoples	  and	  the	  Government	  of	  Canada;	  
2.  To	  support	  Indigenous	  Peoples	  to	  develop	  on-‐the-‐

ground	  teams	  of	  well-‐trained	  and	  enabled	  
community	  members	  who	  ac1vely	  manage,	  monitor	  
and	  care	  for	  Indigenous	  lands;	  

3.  To	  provide	  professional	  	  recogni1on	  for	  “Guardians”	  



Achieving	  a	  Na1onal	  Indigenous	  
Guardians	  Network	  

Poten1al	  partnership	  with	  the	  Government	  of	  Canada	  
•  Enabling	  Indigenous	  Na1ons	  to	  have	  their	  own	  team	  of	  

guardians	  to	  ensure	  their	  cultural	  responsibility	  to	  the	  land	  
and	  water.	  

•  Networking	  between	  Na1ons	  to	  ensure	  that	  all	  best	  
prac1ces,	  lessons	  and	  common	  goals	  and	  aspira1ons	  can	  
be	  shared.	  
–  Exis1ng	  programs	  have	  all	  stated	  that	  this	  is	  essen1al	  to	  
growing	  the	  programs	  and	  ensuring	  other	  Na1ons	  can	  avoid	  
early	  “growing	  pains”	  in	  crea1ng	  the	  program.	  	  

•  Guardians	  can	  help	  mul1ple	  federal	  departments	  meet	  
their	  own	  stewardship	  responsibili1es	  

•  Indigenous	  Peoples	  need	  to	  be	  leaders	  and	  decision-‐
makers	  in	  this	  Network	  	  

	  



•  Policy	  work	  to	  enable	  funds	  to	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
flow	  done	  late	  in	  2017-‐2018	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
fiscal	  year.	  	  	  

•  Funds	  are	  now	  available.	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Indica1ons	  from	  Parks	  Canada	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
(who	  administers	  the	  fund	  on	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
behalf	  of	  the	  GoC)	  will	  put	  out	  a	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
call	  for	  proposals	  in	  next	  weeks,	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
under	  an	  interim	  process,	  to	  flow	  to	  funds	  this	  summer.	  	  

•  Large	  Na1onal	  gathering	  of	  guardians	  is	  planned	  for	  Fall	  of	  2018.	  
•  Once	  Network	  is	  in	  place,	  it	  will	  take	  over	  the	  development	  of	  the	  

funding	  mechanism	  and	  program.	  	  

Progress	  to	  date	  



ILI	  work	  on	  guardians	  

•  The	  ILI	  and	  its	  partners	  at	  the	  Interna1onal	  Boreal	  
Conserva1on	  Campaign	  have	  been	  suppor1ng	  
guardian	  programs	  for	  over	  10	  years,	  including	  
organizing	  the	  first	  Na1onal	  Indigenous	  Guardians	  
Gathering	  held	  in	  Oct	  2016	  and	  leading	  the	  effort	  in	  
pushing	  the	  Government	  of	  Canada	  to	  make	  an	  ini1al	  
investment	  in	  Budget	  2017	  of	  25M$	  over	  5	  years.	  

•  ILI’s	  role	  in	  terms	  of	  the	  Na1onal	  Network	  is	  to	  create	  
as	  much	  space	  as	  possible	  for	  Indigenous	  leadership	  
and	  to	  ensure	  that	  the	  resul1ng	  ini1a1ve	  is	  a	  
representa1on	  of	  Na1on-‐to-‐Na1on	  rela1onship.	  	  



ILI	  vision	  for	  Network	  
•  Ul1mate	  authority	  for	  guardian	  

ini1a1ves	  should	  be	  with	  the	  
Na1ons	  that	  run	  them,	  as	  an	  
expression	  of	  Na1onhood	  and	  
cultural	  responsibility	  to	  lands	  
and	  waters	  

•  Networking	  between	  ini1a1ves	  
(like	  between	  Coastal	  Na1on	  via	  
the	  Coastal	  Guardian	  Watchmen	  
Network)	  has	  proven	  to	  be	  
effec1ve	  
–  Building	  a	  sense	  of	  unity	  and	  

collabora1on	  between	  Na1ons	  
–  Sharing	  of	  cultural	  prac1ces	  and	  

knowledge	  
–  Sharing	  of	  data	  and	  exper1se;	  

tracking	  trends	  
–  Delivery	  of	  educa1on	  and	  training	  
–  Etc	  



"We	  will	  move	  forward	  in	  
our	  commitment	  to	  
reconcilia1on	  with	  
Indigenous	  peoples,	  
including	  the	  development	  
of	  Indigenous	  protected	  
areas	  and	  looking	  at	  how	  we	  
can	  expand	  the	  guardians	  
programs,"	  she	  said.	  

Federal	  support	  



Show	  Guardians	  Video	  here	  

hfps://www.ilina1onhood.ca/our-‐work/guardians/	  



Inspira1on:	  Guardians	  in	  Canada	  



Inspira1on:	  Working	  on	  Country	  
•  IPAs	  in	  Australia	  (since	  1997)	  
–  75	  in	  total	  
–  67	  million	  ha	  (almost	  all	  Indigenous	  freehold).	  

•  	  Total	  Indigenous	  freehold	  estate	  in	  Australia	  is	  177	  million	  ha	  –	  
more	  opportunity	  for	  IPAs	  

•  Represents	  approx	  44%	  of	  Australia’s	  Natural	  Reserve	  System	  
•  Working	  on	  Country	  (since	  2007)	  
–  883	  full-‐1me	  posi1ons,	  translates	  into	  suppor1ng	  the	  work	  
of	  2500	  Indigenous	  individuals	  every	  year	  	  

•  Both	  programs	  running	  on	  a	  set	  of	  5-‐yr	  contracts,	  with	  
accountability	  through	  agreed	  workplans	  with	  Federal	  
Government.	  	  









Highlights	  of	  ROI	  work	  in	  NWT	  

•  Evaluated	  impact	  of:	  
–  Ni	  hat’ni	  (Lutsel’Ke)	  
–  Dehcho	  K’ehodi	  	  

•  Ini1al	  investment	  for	  
both	  programs:	  $4.5	  
million.	  So	  far,	  that	  
investment	  has	  
generated	  $11.1	  million	  
in	  social,	  economic,	  
cultural,	  and	  
environmental	  value.	  



In	  other	  words:	  	  

•  Social	  Return	  on	  Investment	  
–  Indigenous	  guardian	  work	  in	  Lutsel	  K’e	  and	  the	  
Dehcho	  region	  has	  delivered	  a	  social	  return	  on	  
investment	  (SROI)	  ra1o	  of	  2.5:1	  based	  on	  the	  
investment	  in	  opera1ons	  between	  FY09-‐16.	  

–  That	  is,	  for	  every	  $1	  invested,	  approximately	  $2.5	  of	  
social,	  economic,	  cultural,	  and	  environmental	  value	  
has	  been	  created	  for	  stakeholders.	  

–  Report	  authors	  es1mate	  that	  with	  a	  fully-‐funded	  
Na1onal	  Network	  that	  value	  will	  jump	  to	  more	  than	  
3.7:1.	  















Meegwetch!	  	  
	  
	  

Shaunna	  Morgan	  Siegers	  
smorgan@borealcanada.ca	  
	  


